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Intermediate School District 917
2018-2019

Overview of Proposed Adopted Budget as of

Fund # Fund Name Projected | Projected | Projected | Projected
Fund Balance| Revenues Expenditures | Fund Balance -
6/30/2018 6/30/2019
Secondary 1,916,509 3,607,907 3,526,920 1,997,496
2 Special Education 5,592,573 35,242,177 35,660,549 5,174,201
5 Gen Capital Exp. 0 529,500 529,500 0
10 Institutional Support 0 506,999 506,999 0
13 Secondary Resale 9,436 40,100 42,748 6,788
14 Special Ed Resale 4,884 9,100 11,500 2,484
15 917_Support Sgrvic_gs_ _ 671 ] 0 = _ Ou 671
Total Operating Fund 7524073 | 39935783 | 40278216 | 781840
3 Food and Nutrition 0 164,665 164,665 0
6 Capital Projects (Bldg) 0 0 0 0
7 Debt Service 0 0 0 0
8 Trust Fund 2,001 0 2,001 0
9 Agency Funds 0 0 0 0
*20 Internal Service Fund -876,548 146,951 231,800 961,397
21 Self Funded Dentaf Ins. Plan 305,280 371,000 390,000 286,280
22 Self Funded Health Ins. Plan 1,120,021 3,627,570 3,355_,449 1,392,142
Total Funds _BO74827 | 44245969 | 44422131 | 7,898,665

The general funds projected reserved/unassigned fund balance as of 6/30/19

Preliminary operating fund balance $ 7,181,640
Preliminary operating fund balance as a percentage of expenditures 17.83%
Excluding restricted fund balance (fund 5) 18.07%
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Intermediate School District 917

Expenditure Comparison

2017-18 Revised Budget and 2018-19 Adopted Budget

FY 17-18 Exp. | FY 18-19 Exp. Percent

Fund # Description Budget Budget | Difference | Change
1 Secondary 3,476,456 3,526,920 50,464 1.45%
2 Special Ed. 30,185,889 | 35,660,549 5,474,660 18.14%
5 Capital Improvements 626,796 529,500 -97,296 -15.52%
10 Institutional Support 504,036 506,999 2,963 0.59%
13  |Secondary Resale 43,038 42,748 -290 -0.67%
14  |Special Ed Resale 11,800 11,500 -300 -2.54%
15 |917 Support Services 0 0 0 0.00%
Total Operating Fund 34,848,015 | 40,278216 | 5,430,201 15.58%
3 Food and Nutrition 150,831 164,665 13,834 9.17%
b Building Fund 0 0 0 0.00%
7 Debt Redemption 0 0 0 0.00%
8 Trust Fund 1,536 2,001 465 30.27%
9 Agency Funds 0 0 0 0.00%
20 Internal Service Fund 237,700 231,800 -5,900 -2.48%
21 |Self Funded Dental Ins. Plan 370,000 390,000 20,000 5.41%
22 |Self Funded Health Ins. Plan 3,048,060 3,355,449 307,389 10.08%
Total Funds | 38,656,142 | 44,422,131 | 5,765,989 1499%

Highlight of significant changes between 2017-18 revised vs. 2018-19 adopted:

Fund 1

Fund 2

Fund 5

Fund 3

Fund 21
& 22

Salary and benefit increases built in for estimated and actual contract settiements,

additional budget adjustments enclosed on the 6th page of this document.

Salary and benefit increases built in for estimated and actual contract settlements,

additional budget adjustments enclosed on the 6th page of this document.

FY19 decrease due to no capitol project expenditures as compared to in FY18.

Increased participation in our nutrition program with projected growth in students.

With the proposed increase in staffing needs anticipate increase benefit participation
in Dental and Medical insurance plans. In addition, est. 3% medical premium increase.
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ISD 917 Maintenance Projects by building location:

Alliance Education Center:

Exterior LED lights $19,500 Fund 2
Widing sidewalks cement work $12,800 Fund2
Parking lot resurfacing $11,000 Fund?2
Carpet Replacement $16,000 Fund 2
Cedar School:
Masonite in hallways $21,000 Fund 2
Door installs and LED gym lighting $15,500 Fund 2
General Repairs/Maintenance $15,000 Fund 2

Lebanon Education Center:

Masonite in hallways and sensory room $25,000 Fund2

LED lighting in Gym $3,000 Fund 2

Blinds in classrooms, desk and chair replacements $21,000 Fund 2

Additional lockers and replacements $4,000 Fund 2
Grand Total $163,800
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